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Smart City, Just City: An IHC Global Initiative 

The city of the future uses technology and data to advance inclusive and equitable urban 

development. 

Vision:  
IHC Global’s ‘Smart City, Just City Initiative’ will, through a series of strategic efforts, seek to 

bring together two separate narratives that dominate discourse on urban development. The 

“Smart City” movement focuses on harnessing data and technological advances to make cities 

function in a more efficient, integrated, and sustainable manner. The ‘Just City’, in this case, 

refers to various discourses, which include “the right to the city” and which focus on cities that 

are inclusive and equitable, in which everyone is able to participate and to shape the urban 

experience, and in which services and infrastructure investments are designed to foster greater 

opportunity for all, including the most vulnerable. This new initiative will seek to show that the 

smart city can be the just city, and the just city can be the smart city, and will specifically 

highlight ways in which the two concepts can be symbiotic.  

Main Objective:  
The objective of the Smart City, Just City initiative is to develop and advance a policy framework 

that uses smart city techniques to attain a ‘just city’ vision of an equitable, inclusive, and 

participatory urban reality.  Its outcome will be two-fold:  (1) To provide a policy framework that 

aids in the intentional use of an equity lens when using data and technology driven solutions and 

(2) to test the framework in selected cities through pilot projects at the municipal level. 
 

Supporting Goals: 

 Raise awareness of synergies between the Smart City and Just City 

 Bring together Smart City and Just City leaders, proponents, and implementers to share and expand 

knowledge of how to work together to advance goals 

 Research and advocate for policy solutions that jointly pursue Smart City and Just City goals 

 Design pilot activities at a municipal level 
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Narrative Framing: 
The main characteristics of the ‘Smart City’ and ‘Just City’ concepts are outlined in the boxes 

below. Smart City techniques are tools that can be used to drive decisions, often based on large 

quantities of data, the ultimate goal of a “Smart City” being an efficient and integrated city.  

A ‘Just City’ begins with a commitment to justice, and focuses on ensuring that all residents are 

able to benefit from and participate in urban processes, the ultimate goal of a “Just City” being 

an inclusive and equitable city. 

 
 

Smart City and Just City pursued separately: 

 

 

 

 

 

 

 

Smart City 

1. Involves the collection, processing and use of 
large quantities of current information on all 
aspects of the modern city; 

2. Builds on the integration of information and 
communication technology (ICT) and Internet of 
Things (IoT) facilitated by inexpensive sensors on 
everything, widely distributed collectors and 
users of data, and much cheaper computing and 
data storage (cloud); 

3. Covers all local public functions such as schools, 
libraries, transportation systems, hospitals, 
power, water waste management, law 
enforcement and other community services; 

4. Requires a governance framework and 
institutional incentives to make smart decisions; 
and  

5. Leads to more efficient, better managed and 
quicker decisions to address city problems. 

Just City 

1. Starts with a vision and commitment 
to justice - more equitable 
approaches; 

2. Focused on better access to services 
and infrastructure for all; 

3. Requires opportunity for good jobs 
for everyone; 

4. Includes affordable housing, 
adequate investment in public 
services and fair taxes and charges; 

5. Unifies the city through broad 
understanding and ownership of 
strategies.  

 

Smart City 

GOAL: 

 EFFICIENT AND 

INTEGRATED CITY 

Just City 

GOAL: 

 INCLUSIVE AND 

EQUITABLE CITY 
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In reality, a city needs to pursue both Smart City and Just City visions in order to bring about the 

goals of both. This initiative will promote a framework that sees the Just City as the normative 

basis for a successful Smart City strategy and sees the Smart City as a necessary conduit for 

pursuing Just City goals.  

There are many examples of citizen-led movements and projects that do use data and 

technology to advance more equitable urban outcomes for citizens. For instance, Slum Dwellers 

International, among other NGOs, has a history of undertaking community mapping and citizen-

led enumerations to fill in information gaps that exist in informal settlements, and utilizing this 

data to negotiate with city governments for better service connections in slums.  

Another recent example of an effort utilizing smart city techniques to create a more equitable 

city is the Digital Matatus project in Nairobi, a collaborative effort between Kenyan and American 

universities that utilized cellphone technology to collect transit data and develop a mobile 

routing application to map the city’s informal transit system routes.1 With 3.5 million people in 

Nairobi reliant on informal public transport, increased information on how these systems are 

utilized can help the city plan more equitable transportation investments in the future. 

As these examples show, Smart City techniques can be used to much more quickly and precisely 

identify inequitable conditions and to consult all citizens. This makes the Just City vision more 

practical and ultimately attainable. In reverse, the use of Just City goals as a lens through which 

to identify and prioritize Smart City solutions will lead to a more efficient and effective city which 

is attractive economically and socially to all stakeholders including private sector investors. 

To date there have not been comprehensive efforts for how to prioritize smart and just efforts 

holistically within city-wide policy. Some cities have developed detailed ‘smart city’ plans that do 

include human-centered goals, such as livability, as important outcomes. For instance, 

Copenhagen’s smart city strategy, called ‘Copenhagen Connecting’, seeks to harness big data to 

reduce traffic congestion, make the city carbon neutral by 2025, and improve the quality of life 

for all cities. This strategy won the World Smart Cities Award in 2014 and has been lauded for 

utilizing smart-city techniques as instruments to attain specific goals.2 However, a policy 

framework that can both be applied broadly and adapted to local contexts is needed to ground 

smart city techniques to specific just city goals. 

 

 

                                                           
1 http://www.digitalmatatus.com/about.html  
2 http://www.copcap.com/newslist/2014/copenhagen-is-the-worlds-smartest-city  

http://www.digitalmatatus.com/about.html
http://www.copcap.com/newslist/2014/copenhagen-is-the-worlds-smartest-city
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Smart City and Just City pursued together: 

 

 

 

 

 

 

 

This initiative will focus on two main ‘connectors’, data and equity (with special attention to data 

equity), that can help bridge the gap between these two narratives. While there are many 

potential focal areas that are relevant to both “smart” and “just” narratives, IHC Global chose 

these two connecting topics because they are cross-cutting in nature and have broad-reaching 

implications.  

 

 

 

 

 

 

Process: 
The Smart City. Just City initiative will have two phases. In the first phase, five main activities will 

be undertaken over the course of ten months, with the goal of engaging a wide audience of local 

governments, civil society groups, and private sector representatives. The findings of the five 

efforts will be utilized to develop a report that lays out a ‘Smart City, Just City’ policy framework 

for how cities can utilize smart city techniques to attain a ‘just city’ vision. This report will be 

presented at a multi-stakeholder convening that will bring together local government 

representatives, funding organizations, and civil society groups to connect, review and respond 

to the policy framework, and discuss next steps in implementation. 

Just 
City 

NORMATIVE BASIS: 

Smart City 

OPERATIONAL MECHANISM: OUTCOME: 

Efficient, 

Integrated, 

Inclusive, & 

Equitable City 

Just 
City 

Equity 

Data 

Smart 
City 
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In the second phase of the project, funding and partnerships will be sought for the development 

of pilot projects at the municipal level that are grounded in the Smart City Just City policy 

framework.  

Phase 1: Development of Policy Framework 
 

1. Launch Event: Smart City. Just City:  Working Towards a New Paradigm 

The Launch event will take place at Next City’s World Stage at the World Urban Forum in Kuala 

Lumpur in February 2018. It will feature a presentation by IHC Global, laying out the narrative framing 

and process of the initiative, followed by a panel discussion with representatives from city 

government, urban planning, civil society and journalism/public information on synergies between the 

‘smart city’ and ‘just city’. The session will aim to move towards a new paradigm in which technology 

and other aspects of the Smart City movement may be intentionally directed to also make cities more 

inclusive and equitable. 

 

Speakers: Judith Hermanson, IHC Global 

  Tom Dallessio, NextCity 

  Luisa Bravo, CitySpace Architecture 

  Catherine Pugh, Mayor of Baltimore (via video message) 

  Jennifer Musisi, Executive Director, Kampala Capital City Authority (TBC) 

 

2. ‘Women Driving the Smart City’ Article Series 

IHC Global will partner with an urban journalistic platform such as Next City to produce a series of 

articles aimed at raising awareness and exciting interest in the initiative. The specific theme of the 

article series will highlight how women are contributing to smart cities and show that women will be 

instrumental in connecting the smart city and the just city. Women often constitute the most 

vulnerable populations of cities and bring a perspective to key urban issues—such as safety—that can 

help bridge the gap between smart cities and just cities. Numerous studies show that investing in 

women has multiplying effects on global development, as women prioritize their families and 

communities and in turn invest in them. These articles will take the form of interviews with women 

who are leading the way in “smart city, just city” efforts. 

 

3. “The Smart City and the Just City: How Data Can Drive the Transformation" Discussion Paper 

 

The global focus on a ‘data revolution’ highlights and acknowledges the importance and necessity of 

data in furthering knowledge, understanding, and intelligent thought on pressing urban issues. Much 

emphasis is placed on ‘collecting data’; less is placed on how data can actually be analyzed and used 

in order to drive change. In order to help focus efforts on “mobilizing the data revolution” to support 

change, IHC Global commissioned a discussion policy paper on how data can be used to drive policies 

and programs that further the cause of the ‘just city.’ 
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The development and roll-out of this discussion paper involves several steps: 

 A convening of experts to respond to an initial draft of the paper and provide 

recommendations for a pilot initiative to implement the paper’s recommendations. This 

convening took place on November 10, 2017. 

 A final publication released that incorporates feedback from the expert convening to take 

place in conjunction with the Smart City, Just City initiative launch at WUF 9 

 Consultation with stakeholders about pilot data initiative(s) and seek support 

 Conference to share the ideas more broadly and raise their visibility, including pilot activities.  

 

4. Smart City, Just City Commitment Statement and Advocacy Campaign 

The main effort of the Advocacy campaign will to develop the Smart City, Just City Commitment 

Statement. IHC Global will draft a Statement of Support for smart and just cities that mayors, officials, and 

leaders in the smart city and just city movements can sign onto to commit to the principle of using 

technology and data to advance inclusive and equitable urban development as part of their plans for 

implementing the New Urban Agenda.  The hope is that the further outcomes of such a commitment will 

be an informal consortium of leaders and organizations that are committed to furthering cities that are 

both smart and just.  

IHC Global will share the concept and the Commitment Letter broadly within its membership coalition and 

wider network, together with advocacy tools and messaging that will raise awareness of the ideas and 

encourage commitments.  IHC Global will develop materials that support the campaign and will share 

them on various platforms and diverse stakeholders.  As part of a social media strategy, the Advocacy 

campaign will seek to engage a broad audience, including through a Twitter Campaign.  Twitter users will 

be asked to tweet their thoughts and ideas about Smart Cities & Just Cities, and weekly survey questions 

will be asked as a way to engage a broad spectrum of people. Responses from Twitter and survey 

questions will be turned into an infographic that will be published on IHC Global’s website. These and other 

advocacy activities will provide a consistently visible focus on the core concepts of the Smart City, Just City 

initiative with the intention that they will become part of the general urban discourse.  In this way, IHC 

Global also intends that these concepts will increasingly be embedded in approaches to building and 

shaping cities around the world so that they become better places for everyone.   

 

5. Online Resource Hub  

IHC Global will launch a web platform that will lay out the framing of the initiative, house resources on the 

smart and just city movements, and serve as an interactive knowledge sharing platform where users can 

create a profile, connect and engage with peers, share resources, and discuss important topics.  
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Final Report and Stakeholder Convening  

IHC Global will produce a final report laying out a policy framework for how cities can integrate their 

‘smart city’ and ‘just city’ efforts and ensure that ‘smart city’ techniques are being utilized to advance 

more inclusive and equitable societies. The report will glean from knowledge and lessons learned 

throughout the efforts of Phase 1 of the initiative.  

The stakeholder convening will be a half-day session that will bring together approximately 50 

stakeholders. It will be a chance for the policy framework to be presented to thought leaders and policy 

experts, and for feedback and commentary to be given on the report. Participants will also help develop an 

action plan for moving forward with implementing the policy framework. 

Phase 2: Design and Implementation of Pilot Projects 
Within the context of the policy framework, IHC Global will seek financial support to engage in 

partnerships with local organizations and plan 2-3 pilot activities to demonstrate the application of the 

framework and its results. The design of the pilot projects may focus on specific sectors (e.g., housing, 

transportation) as a starting point for city-wide application. The intent is to learn from experience, possibly 

to adjust the policy framework based on experience, and to share results widely.  
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Vision: 

Phase 1: 

Just 
City 

NORMATIVE BASIS: 

Smart City 

OPERATIONAL MECHANISM: OUTCOME: 

Efficient, 

Integrated, 

Inclusive, & 

Equitable City 

Phase 2: 

Policy Framework: Testing Phase -Pilots 

Project Design and Implementation 

1.  

Launch 

Event 

3. 

Discussion 

Paper 

4. 

Advocacy 

Campaign 

5.  

Online 

Resource 

Hub 

2. 

Blog 

Series 

Policy 

Framework 

Report 


